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4th Quarter, 2012 Report – Stream Classification – The Nature Conservancy 
 
TOT Reviewer # 1 - I read the report and found nothing to comment on at this point. 
 
TOT Reviewer #2 - The project appears to be just getting underway, so not much to 
comment on at this point.  My only comment is a question regarding the project schedule. 
 According to the AHCT Charter and the schedule laid out in the Team Membership and 
Project Schedule document, the project was slated to run from October 2012 through 
October 2014.  But according to this first quarterly report, the project was really just 
getting underway in January 2012 and is scheduled for completion in January 2014.  So 
my interpretation of these facts is that the dates in the schedule in the Team Membership 
and Project Schedule document should all be adjusted by +3 months.  Is this a correct 
interpretation? 
 
Response from AppLCC Science Coordinator - Yes, John you are correct.  The 
original timeline was delayed.  The project commenced in January of 2013. 

 
 


